
Effective 
Leadership  
Why is it So Elusive? 



What Is Leadership? 

lead·er·ship 
[ˈlēdərˌSHip] 
NOUN 
the action of leading a group of people or an organization:  
"different styles of leadership" 
synonyms: guidance · direction · control · management 



Simple Yet Vexing 



Many people in training and organizational development say there is a shortage of 
leaders. 

However, I agree with Harvard Business Review, that there is no shortage of leaders. 

There is a shortage of GOOD Leaders! 



Ever Thought About Why There Are So 
Many Bad Leaders? 
•  No one is Perfect 

•  Different People/Organizations Define Good Leadership differently 

•  The new leader was great at what they did before they were assigned a 
leadership position 

•  The new leader had great political astuteness (suck up) skills 

•  His/Her turn 

•  Desperate need and no real succession plan 

•  Some combination of above 



Root of the Problem in Many Cases 
•  Self Centeredness 

•  Pride 

•  Insecurity/Lack of Trust 

•  Overly Emotional 

•  Stress 

•  Lack of Necessary Personality/Character Traits 



Two Types of Leadership 

Formal 

Informal 



So What Character Traits Are 
Conducive To Successful 
Leadership? 
Again, Simple yet Vexing 



Integrity  



Let’s try again 
Integrity  
•  Tell people the truth! 

•  How often do we hear about 
dishonest leaders? 

•  Even if it’s bad news, be honest 

•  Integrity covers many other 
deficiencies 

•  Think before you speak 

 



Insight 
•  Different than vision, which is more 

future based 

•  Leaders need wisdom and 
discernment for the present. They 
need to be able to look at complex 
situations, gain clarity, and 
determine a course of action. 

 

 



Influence 
People are drawn to their vision and 
their values. They are able to gather a 
following and move people to act. 

 



Impact 
They are instrumental in creating real 
and lasting change. 

 





Encourage/Care 
•  Blessed is the leader who seeks the 

best for those he serves. -Unknown 

•  Strong leaders lift others up  

•  Good leaders care 

 



Develop Other 
Leaders  
•  Ultimate goal of every good leader  

•  It seems paradoxical to elevate 
someone who might end up taking 
your place 

•  It is the truly selfless goal of every 
strong leader, the culmination of 
focusing on others 



Confidence and 
Resiliency  
•  Different than having a big ego or 

being a know it all 

•  How you persevere through new 
challenges will define you as a leader 
who does or does not get things done 

 

Lincoln’s Failures: 
Lost job, 1832 
Defeated for legislature, 1832 
Failed in business, 1833 
Elected to legislature, 1834 
Sweetheart (Ann Rutledge) died, 1835 
Had nervous breakdown, 1836 
Defeated for Speaker, 1838 
Defeated for nomination for Congress, 1843 
Elected to Congress, 1846 
Lost re-nomination, 1848  
Rejected for Land Officer, 1849 
Defeated for Senate, 1854 
Defeated for nomination for Vice-President, 1856 
Again defeated for Senate, 1858 
Elected President, 1860 



Communicate 
Simply and Clearly 
•  Vision 

•  Expectations 

•  Continuous Feedback to Team  

•  Ask questions and seek feedback 

•  Challenge Others to Think and 
Express Their Ideas 



Summary 
•  Integrity 

•   Insight 

•  Influence 

•  Impact 

•  Encourage/Care 

•  Develop Other Leaders 

•  Confidence and Resiliency 

•  Communicate Simply and Clearly 



What Will Your 
Leadership Legacy Be?  




